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AMERICAN BUNKA EMBROIDERY ASSOCIATION
BY-LAWS

Adopted July 31, 1991
Amended:  August 4, 1994, August 3, 1995, August 1, 1996, July 31, 1997, August 6, 1998, August 5,1999, August 3, 2000, August 1, 2002, July 31, 2003, August 4, 2005, August 2006, August 2007, July 31, 2008, August 5, 2010, August 2, 2012, August 1, 2013
Article I:  Name

1. This organization shall be known as the American Bunka Embroidery Association or ABEA.
Article II:  Rules of Order
1. The ABEA shall be governed by its own particular set of rules know as By-Laws and by Robert’s Rules of Order.  Any exception to such rules shall be decided by the Council of Masters.

Article III:  Meetings

1. The ABEA shall hold an Annual Association Meeting to be held at the ANNUAL SEMINAR.  This meeting shall consist of all ABEA members in good standing that attend the seminar.

2. The Council of Masters shall provide the agenda for the Annual Seminar.

3. The annual ABEA seminar location to be decided upon by the vote of the Association Meeting two (2) years in advance to allow for planning.

Article IV:  Council of Masters
1. The Council of Masters (CoM) shall consist of members in good standing, holding Masters or Semi-Masters Certificate and any elected officers who are not Masters or Semi Masters.
2. The Council of Masters shall vote by secret ballot on all Master and Semi-Master Applications.

3. For each ABEA seminar, the Council of Masters shall contract with a supplier or suppliers to provide supplies for the seminar.

4. Business representatives may be invited to all or portions of the Council of Masters meeting but shall not vote on vendor contracts or decision.  The representative shall be determined annually.
5. The Council of Masters shall determine a committee responsible for the planning and execution of the annual ABEA seminar.

6. All sales at an ABEA seminar, meeting, or session shall be approved by ABEA through the Council of Masters.

7. Emergency meetings may be called at any time at the request of any Council member or officer.

Article V:  Membership

1. The Application of Membership shall be considered included in the ABEA By Laws.

2. Dues shall be collected for, but not limited to, the expenses of newsletters, and the annual ABEA seminar.  Any exceptions to be voted at the Annual Association Meeting.

3. Dues shall be paid by all association members.

4. The amount to be paid as annual membership dues shall be recommended by the Council of Masters and voted at the Annual Association Meeting.

Article VI:  Financial Methods

1. A checking account shall be maintained under the name of American Bunka Embroidery Association/ABEA (both name and letters). Two signatures shall be required on the account.  These two signatures must be American citizens and the Treasurer must be one of them.

2. An audit of cash flow shall be performed annually by the audit committee.  Said audit shall be performed and completed by December 1 of each year.  The Council of Masters shall appoint the audit committee.

3. The fiscal year shall commence on October 1st each year.

4. The annual year shall be the same as the fiscal year (October 1-September 30).

5. All reasonable expenses incurred by the ABEA shall be paid by the ABEA with appropriate signatures.  A grievance procedure may be instituted through the Council of Masters.
6. The ABEA shall maintain a minimum balance of $1,500.00 after all seminar and post-seminar newsletter expenses paid at the end of the fiscal year as a working budget for the following fiscal year.

7. Treasurer will after annual seminar, file with board president an accurate and detailed accounting of seminar expenses and audit.

8. All returned checks will be subject to a charge equal to the amount charged by our current bank.

Article VII:  Election of Officers

1. A slate of officers shall be decided upon by the Council of Masters and presented to the Association meeting by the treasurer to be voted on by attending membership.
2. Members of good standing wishing to be considered for nomination slate shall contact the president in writing with a resume by June 1 requesting to be added to ballot.  This may be done by any member in good standing, with written acceptance of the person being nominated, so that one member may nominate another with the nominee accepting the nomination (must take place before June 1).  The CoM will present all names that filed resumes to voting membership as well as the CoM slate.
3. The term of office shall be two years, with a maximum of four consecutive years in any particular office.

4. Elections shall be held for the offices of:
a. President—who shall be responsible for the Association’s business.  The President shall always be a member of every committee.

b. Vice President—who shall assume the duties of the President if said President cannot complete the term of office.  The Vice President shall also assume the duties of any other office as needed.

c. Treasurer—who shall collect dues and fees, as well as, be responsible for payment of all bills and expenses.  The Treasurer must be bonded.  The ABEA will pay the bonding fee.
d. Recording Secretary—who shall be responsible for the recording of all annual association meetings and Council of Masters meetings, supplying these for review and disbursement to appropriate members.

e. Corresponding Secretary—who shall be responsible for the compilation, printing, and disbursement of newsletters and seminar invitations.  The recommended number of Needlenotes to be published in a calendar year is four (4) unless the Council of Masters deems additional issue(s) necessary.

f. Past President—The immediate Past President shall remain on the Board for the duration of the next elected President.  Duties:  advise, clarify, and provide continuity of the consecutive boards.  Past President will have the same rights as all Council of Masters members, including voting privileges.
Article VIII:  Judges Requirements

1. Certified Judge.  Members who hold CI certification can begin working on Judging Certification.  A Certified Judge can serve as the primary judge at a regional seminar or as an assistant judge at a national seminar.  To apply to be a Certified Judge you must

a. Be an ABEA member with a minimum certification of CI

b. Complete a scheduled workshop at a national ABEA seminar conducted by a certified Master Judge.  Class materials to be determined by the Judging Committee

c. Serve as a teller at a national ABEA seminar

d. Serve as an assistant judge at national/regional ABEA seminar under the guidance of a Master Judge

e. Enter a picture in a national/regional ABEA competition

f. Be recommended for certification by the Master Judge who trained the candidate

2. National Judge.  A National Judge may serve as the assistant judge at a national ABEA seminar and primary judge at a regional seminar.  To apply to be a National Judge you must:

a. Be an ABEA member and a Certified Judge

b. Be actively working toward ACI certification

c. Serve as an assistant judge to a Master Judge at a national/regional ABEA seminar twice

d. Complete a second scheduled workshop at a national ABEA seminar conducted by a certified Master Judge.  Class materials to be determined by the Judging Committee

e. Be recommended for this certification by a Master Judge who has observed the candidate’s judging skills

3. Master Judge.  A Master Judge may serve as the primary judge at any seminar.  To apply to be a Master Judge you must

a. Hold minimum certification of ACI
b. Hold National Judge certificate for 3 years

c. Serve as a National Judge at a national ABEA seminar twice prior to application (once for kits and once for originals)

d. Must be recommended by a Master Judge who has worked with the candidate at a national seminar

Article IX:  Competition Entries

1. Every competition judging entry, kit or Original Stitchery, must be accompanied by a picture or photo of its source.  (If a kit is produced without a picture, it must be noted upon submission.)  There is a three (3) point deduction for no picture.
2. Competition categories will be the following with the COM’s judging committee the ability to add divisions within the 2 categories as needed to enhance the overall competition

a. “Amateur”  based on the number of pictures stitched 
b. “Instructors and professionals” based on the number of advanced pictures stitched.
Note:  a professional is any person who stitches Bunka and sells the picture, as well as those who teach.
3. A ribbon is presented to all participants in a judged competition with a score of 85 or above.

4. Judges at a national Seminar may not enter a picture in the competition the year they judge.

5. There shall be 

a. Amateur:  (Beginner, Intermediate, and Advanced) Best of Show Ribbon

b. Professional: (CI, ACI, SM,M) Best of Show Ribbon

c. Popular Choice:  Ribbon (voted by all registered attendees at the ABEA seminar)

6. Members of a judging team at national or local seminars should not abstain from prior experience with stitched picture.

Article X:  Procedure to Establish a Chapter

1. The chapter applicants must send the request to ABEA President, submitting three (3) flower names.  The President will inform the chapter which of these choices are available.

2. There is an 8-member minimum to form a chapter.

3. All chapters may have their own set of by-laws (not to conflict with ABEA by-laws).

4. At least one member of a newly formed chapter is a certified instructor.

Article XI:  Amendment

1. A change n the by-laws may be recommended by the Council of Masters and amended by a majority of affirmative votes by the eligible members present at the annual meeting.

Article XII:  Seminar

1. Host committee shall be selected by the President from applications submitted to the Council of Masters.  With guidance from the Council of Masters, the President shall appoint a chairperson to serve a coordinator.  Hosting chapters(s) shall be selected no later than the year prior to that scheduled seminar.

2. Hosting chapter(s) shall be responsible for the following with approval of the officers and a budget of $250 (unless raised by a vote of the officers):

a. Registration staffing

b. Picture display- judged and ‘show only’

c. Nametags (purchase and printing)

d. Door prizes

3. Seminar staff shall consist of teachers, judges, judging workshops, workshop teachers, judging clerks, etc.—jobs that involve a member to the point of not being able to take a seminar picture.  Vendors must be responsible for their own staff.
a. Primary instructors at the ABEA seminar must be ACI certified or the designer of the picture

4. Staffing must be tentatively decided on by the Council of Masters, each year, for the next year’s seminar (at least one teacher per kit and one judge per category.)  Additional staff decision will be made by officers (as for teachers, judges, clerks).

Article XIII:  Certification Criteria

1. There shall be a reciprocal agreement for Certified Instructor (CI) and Advanced Certified Instructor (ACI) with All Japan Embroidery Association’s 2nd and 1st Class Certificates granted prior to August 3, 1994.  Semi-Master and Master applications must follow current ABEA guidelines.

2. The Council of Masters shall have the right to grant ‘hardship’ certification, if necessary, on grounds of severe personal or familial health problems.

3. Certification applications for each certification level are to be considered included in the ABEA by-laws.  Certification application forms identify certification requirements.

4. All certification shall be done by the ABEA.  All certification fees shall be collected by the ABEA.

5. The ABEA reserves the right to request additional samples of judged work for certification requirements.

6. ABEA members receiving instruction from a certified instructor will be granted certification based on level of requirements completed.  Six levels of certification exist:  Certified Instructor (CI), Advanced Certified Instructor (ACI), Stitching Semi-Master, Stitching Master, Semi-Master (SM) and Master(M).

7. Silver and Gold levels of stitching shall be incorporated into the Certification criteria as additional levels of stitching to be achieved stressing art and design.  Completion of Silver and/or Gold levels of stitching may be incorporated in application for Semi-Master.
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